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* One only need look to the great cities of the world to see that a vibrant downtown can
foster economic growth for an entire region. With its decision to create the Centre City
Development Corporation in 1975, the City of San Diego put into action its commitment
to reverse the area's then physical, social and economic decline, and to create jobs,
increase business activity and tax revenues.

* The vision for the San Diego Convention Center also dates back three decades to a
downtown San Diego few would recognize as the thriving city it is today.

*  Two mayors — Pete Wilson and his successor, Roger Hedgecock, each played pivotal
roles.
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* In 1982, Mayor Wilson created a Convention Center Task Force to examine options for a
proposed Convention Center. Much like today, the task force held public hearings. Their
charge was to assess need and a suitable site for the proposed building.

*  When Mayor Wilson was elected to the US Senate, Mayor Hedgecock initiated a plan
with the Port of San Diego to build the Convention Center on Port property.

* That led to a ballot measure in 1983, which San Diego voters approved giving the project
the green light.

* And, the Port of San Diego committed to fund the entire project.
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» The Port of San Diego played a vital role in making the Convention Center a reality.

* By providing 11-acres of waterfront land and paying $164 million for its construction
from its cash reserves, it secured San Diego’s future prosperity as one of the nation’s
leading convention and meeting destinations.

» As part of the agreement, the Port leases the facility to the City of San Diego for $1 a
year.

* The Port continues to own the building.
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* Construction of the original building began in March 1987 and took a little over two
years. The new 1.7 million square-foot facility opened in November 1989.
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The original San Diego Convention Center was an immediate success.

While Mayors Wilson and Hedgecock sowed the first seeds to plan and build a
convention center nearly three decades ago, the Port was an early champion and has been
one of the building’s staunchest advocates and assisted financially to make it happen.
Centre City Development Corporation also had a seat at the table ensuring its
commitment to redevelopment and developing a vision for making downtown San Diego
a hub for commerce and business.

In terms of redevelopment, the Convention Center acted as a catalyst revitalizing a
blighted and often forgotten downtown; it transformed the area into a vibrant and exciting
place that visitors and locals alike could enjoy. New hotels sprang up along Tideland
Property and in the city center to support Convention Center events. These generate
millions in tax revenue for the Port to serve the public interests and for the city of San
Diego’s general fund. New restaurants, shopping and beautification programs were
launched. And thousands of jobs were created.

It wasn’t long after the initial phase’s opening and immediate success that the need for a Phase II
expansion became apparent.
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The original building opened in 1989. But by 1992, it was apparent that the building’s
tremendous success in drawing events to San Diego necessitated a larger facility.
When the first phase of the Convention Center opened, it was the largest facility on the
West Coast. But in three short years of operation, San Francisco, Anaheim and Los
Angeles had all either opened new facilities, or expanded existing facilities, and were
larger than San Diego’s.

As a result, San Diego lost millions of dollars in convention business to other cities
because our facilities were simply too small to accommodate market demand.

In response, the Port, the City, the San Diego Convention Center Corporation, the San
Diego Convention & Visitors Bureau, Centre City Development Corp., and other
hospitality stakeholders mobilized and initiated a campaign for a Phase II expansion.
The proposed expansion would roughly double the existing building, which would
include twice the amount of exhibit space — half a million square feet -- and other
amenities.

In June 1998, Proposition A, the initiative to expand the San Diego Convention Center,
passed overwhelmingly with 62% of the vote. San Diego was on its way to be a top
global convention destination again.
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The ceremonial groundbreaking took place on June 19, 1998.





